EEEEEEEEEEE

Sustainability Report




TABLEOFCONTENTS

Aboutthe companyB.B BB BBBBBBBBBBBBBBBB/BBB

Governancestructure B B B B BB BBBBBBBBBBBBHRBB

Sustainability pathwaye B B B B B B BB B BBBBBB BBIB

AWardSE BB B BB BBBBBBBBBBBBBBB BBB.HB

Membershipse B B B BB BBBBBBBBBBBBBBBRBZ2]1

Our customers and partnershipss B B B B B B B B B B B..B.B22

Sustainability highlightse B B B B B B B B B B B B B B BBBBE2B

Materiality ASSESSMENL.B B.......ccuvvuuiieeereeiiiiineeerreeiinneeeaeeees eees 28

© ©®© N o o bk~ W DN PE

RiskAssessmentBE B B B BB BB BBBBBBBBBBBMB.E3BB

[
o

. SustainabilitygoalsB B B B B BBBBBBBBBBBBBBBA

1. ProductqualityB BB BBBBBBBBBBBBBBBBBB.8/BB B4
5.

2. Promoting sustainable practices along the supply chaire B B B 40

B WA @ N1 LW

a ~ w0 D PRE

1.

1.
2.
3.

Customer partnershipe B B B B BB BBBBBBBBB.B.B.B45

Continuous improvements B B B B B B B B BB BB B B.B.B.ES

Technologyand innovations B B B B B B B B B B B B B B B.B B3B

Waste, materials and circularity 8 B B B B B BB BBBBBBBIB

Climate change and decarbonizationB B B B B B B B B B B BBB68

Employee engagement and developmerds 8 B B B B B B B BB &5

Ensuring health and safety at the workplace B B B B B B B B B74 Ol

Supporting local prosperity and communitiess B B B B B KOKQHOF3HOK

Appendix I: Sustainability matters assessed for materialitg 8 B B7Hl

Appendix Il: List of participants in the materiality workshos B8 B HBOLL

Appendix lll: Key performance indicators B8 B B B B B FOKOB B 86B B

Appendix IV: GRI Content Index B B B B B B B BB B B B B B 84B B

Appendix V: ESRS CSRD Indexs B B B B BBBBBBBBBBIB

Sustainability Report 2024



ABOUTTHEREPORT

Theinformation and data included in our second Sustainability Report showcase the performance of Arexim Engineeringfor calendar year 2024

(1 January2024to 31 December2024) and the company progresscompared to 2023.

As a leading engineering manufacturer working globally, we are committed to integrating sustainable practices into our operations and
contributing positively to the communities we operate in. Going forward, we aim to issue a Sustainability Report on an annual basis, ensuring

ongoingtransparency and accountability in our sustainability efforts.

Thereport is developed with reference to the Global ReportingInitiative (GRI)guidelines and requirements. Additionally, it follows the structure of

the AreximEngineeringSustainability Policy and strategic ESGpillars, which we focus on.

It is important to note that while the document has not undergone external third-party assessment, Arexim Engineeringremains dedicated to
continuous improvement in all sustainability practices and sincerely welcomes feedback from its stakeholders. In case of questions or

feedback, you can contact our ESGO'n 'n FREfid $adulova at r.sadulova@areximengineering .bg. We value your input and are committed to

fostering open dialogue on sustainability matters.
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KIRIL ASENOV

CEO and Sole Owner,

Arexim Engineering
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FOREWORD

Dear Reader,

As we reflect on the past year, | want to begin by acknowledgingthe resilience and commitment demonstrated by our team at Arexim
Engineering 2024 brought forth a set of challenges that tested our agility and sharpened our focus. Yet, in every difficulty lies an
opportunity to learn, refine, and realign. Thisspirit of purposeful transformation continues to define us as a company. We entered 2025
with optimism y and although the macroeconomic environment remains uncertain, we remain grounded in our long-term vision. In a
world increasingly shaped by complexity and shifting global currents, our strength lies in adaptability, innovation, and clarity of

purpose.

At Arexim Engineering,we have consciously focused our efforts on moving up the value chain. We are channeling our expertise and
engineering capabilities into areas where our deep knowledge, design thinking, and proprietary development can create real impact.
We are choosing to work with partners who value co-creation - those who not only share our belief in precision and excellence but also

havethe capacity to place products in the market effectively. Thisis a deliberate step to create more value, not just more output.

Internally, we are aware that a company is only as strong as the people behind it. While this past year has required prudence and
careful financial stewardship, it has also reaffirmed our commitment to long-term investment in our people. We may not always be able
to offer everything at once, but we are committed to creating an environment where potential is nurtured, voices are heard, and
contributions are recognized. The focus on human capital remains central to our sustainability efforts. We continue to invest in
technical training, cross-functional development, and new ways to support employee wellbeing. At the same time, our commitment to
Smolyanand the local community remains unwavering From sponsoring youth programs to supporting vocational education, we strive

to be more than just an employer - we aim to be a catalyst for positive regional development.
Sustainability Report 2024



Our environmental journey is another cornerstone of this vision. In 2024, we expanded our renewable energy portfolio and made further reductions in our carbon
footprint. Theseefforts are not merely a compliance exercise - they are part of a broader transformation that aligns our operations with the responsibilities of our

time. We are building not just a more efficient business, but a more resilient and future-ready one.

Aswe navigate 2025, our focus remains on quality over quantity, collaboration over commaoditization, and resilience over short-term gain. | remain confident that the

choices we are makingtoday - howeverdifficult at times - are layingthe foundation for a stronger, more sustainable, and more fulfilling future for all of us.

Thank you for your continued dedication, partnership, and belief in what we are building together.

Sincerely,

Kiril Asenov

CEO and Sole Owner, Arexim Engineering

sIWA&NIIW Sustainability Report 2024
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et OVERVIEW
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We, Arexim Engineering as a
manufacturer of precision technical

plastic details and tooling in a
dynamic and impactful sector, are
implementing a holistic approach to
sustainability so we can drive
positive change in our own
operations, for the surrounding
communities and the environment.
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Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix

Established in 1991 and located in the Industrial Zone North, Smolyan, Bulgaria, Arexim Engineering has evolved from a small family business into a leading
manufacturer of technical plastic products and tooling . Currently, we deliver to customers in 13 countries worldwide from the automotive, electrical, power tools

and other industries.

Our products meet global quality standards, supported by a sophisticated machine park and a dedicated team. Collaborating closely with customers, we tackle
complex production challenges with professionalism and teamwork. Embracing new technologies is a key strategic objective, aimed at enhancing customer

satisfaction and expandingservice offerings.
Throughoutthe years, Arexim Engineeringhas earned a reputation as a trusted partner, recognizedboth domestically and internationally for reliability and excellence.

As we recognize the imperative for continuous improvement in our operations, particularly in the context of sustainable practices within manufacturing of plastic

details and tooling, we are committed to an ongoingjourney of progress.

BIWA ¢ NIIW Sustainability Report 2024



Company Overview Product Responsibility

1991 2002 2004

New clients
attracted:
Schneider Electric,

Arexim Engineeringis
found and starts as a
mould maker with 2

New location (current
base of operations).
New client attracted:

2005

New clients
attracted: Bosch,
Witte Automotive,

Reliable and Sustainable Supplier Care for people

2007

2010

20 Injetiddn Bhaulgirgy U LW
machines in our production.
New clients attracted: R&M,

f UWG6 Yet IWGY
for Automotive industry
begins, printing

Annexes

2011

The production arsenal was enriched
with state-of-the-art technology for
multi-component molding, SAP and

moulding machines. Liebherr. Makita. Festo. operations begin. Eaton. QMS implemented for the first time.
o & ® ® ® >

2012 2013/2014 2015 2016 2017

New clients attracted: The Automated Central Material Feeding System| Almost 43% increase in the number of employees | Partnership with Tech Park| ntegration of a

Kostal, ESAB, was put into operation,10 new injection (from 400 to 700 people), integration of the internally Sofia and Sofia Technical | parcode system, 1

6 new injection molding | molding machines, first new 5 -axis milling

developed system IIS (Integrated Information University,8 new injection

new 5-axis milling

machines. machine fully equipped for graphite processing. | System),10 new injection molding machines . molding machines . machine.
o ® o >
2018 2019 2020 2021 2022 2023 2024
—e —0 —o ® —e —e —o
New client |Alpha New Relocation of the tool production facility into a new | "High speed"” New Market - Winter sports | Conversation from thermoreactive
attracted: |Engineering plasma building and, expansion of old toolshop area with 600 | milling gained, 2 vertical machines | to thermoplastic technology for
CASCO, becomes part | treatment | m2 for new machines and reorganization, "on time" | machines were | for the injection molding items of our new customer (including
5new of the Arexim | for plastic | printing machines were introduced in the injection shop, | introduced in the | shop and 1 pad printing tests, validation, proposals for
injection Family. New parts 2 hot stamping machines were purchased for the Printing | injection shop., machine were purchased, alternative materials), Rapid
molding clients implemen | House unit, 2 High speed 5-axis milling machines | mold design the movement of finished prototyping tools T decreasing of the
machines. |attracted: ted. purchased with automation added, 17 injection molding | department products through the lead time and responding of the
KAYSER, machines were purchased, Wire and spark erosion | moved to a new | Barcode internal system specific requirements, 2 CNC Lathe
SENSATA. machine implemented. office. was implemented. Gildemeister were purchased.
@ o o [ ® o >
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Company Overview

01 Plastic poductionn |

With over 110 machines available,
Arexim Engineering produces a
diverse product range comprising over
a thousand different plastic parts for a
wide range of applications. We have
state-of-the-art equipment for multi-
component injection molding. The
simultaneous operation of three
injection units, combined with 120-
and 180-degree rotating tables,
ensures high-tech production with
more than one plastic material, with
different mechanical properties. We
also have an automatic system
feeding the machines with raw
material.
B WA & N1 LW

Product Responsibility

(i

02 Tool making.

In our quest to be an independent and
high-tech company, we have
purposefully developed our own tool
shop. Theproduction of tooling is carried
out using modern high-speed milling
machines and erosion machines. 100%
inter-operational control is carried out
with state-of-the-art scanning techno-
logy. Our team of highly qualified
engineers and designers constantly
communicates with the customer and
develops various conceptual projects.
This ensures that our solutions are fully
tailored to the requirements and needs
of the customer regarding the final
product.

Reliable and Sustainable Supplier

Care for people

03 Printing

Arexim Engineeringis equipped with
single color as well as multi color pad
printing machines, screen printing and
hot stamping of plastic products. We
are implementing robots to print and
guality check on the molding machine.

05 Ultrasonic welding

We havethe equipment neededfor the
most commonly used welding method
for joining injection molded parts.

Appendix

04 Assembling

Includes automatic, semi-automatic
and manual installation. Arexim
Engineering carries out assembly of
whole products or partial assembly,
following the specific requirements of
the customer.

06 Conditioning

We have developed a modern chamber
for conditioning of plastic parts.

Sustainability Report 2024



Company Overview

Automotive

V  Steering column
modules

V  Switch panels

V  Roof modules

V  Handles for seat
adjustments

V  Locking systems

V  Compensation
systems

V  Mechanical elements
for camera systems

V  Joystick housing

V  Operator control
systems

V  Tube systems

V  Buttons and carriers
for motorcycle

V  Sensor housings

V  Elements for climate
control

I WA A1 LW

Product Responsibility

Electrical

V  Circuit breakers

V  Panel sockets

V  Switch
disconnectors

V  Low voltage fuse
gears

V  Metering board
adapters

V  Blanking modules

V Board covers

V  Patch panels

Reliable and Sustainable Supplier

Power tools -
components for

<K<K <K<K<LKL

Angle grinder
Screwdriver
Jigsaw

Drill

Auxiliary Handles

Home appliances

\Y,
\Y,
\Y,

< <<

Trail caps

Door rack can

Door rack bottle
holders
Multicomponent door
handles

Humility control lids
Door trays
Refrigerator
containers

Care for people

Entertainment

V  Ski sidewalls
V  Dry ski slope

Appendix

Personal Protective
Equipment

\%
\%
\%
Vv
Vv
Vv

Goggles

Face shields
Safety glasses
Helmet
Antiphons
Protective mask
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Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix A

Our Vision and Mission

Our vision is to become aleaderin our industry by providinginnovative solutions and exceptional serviceto our customers.

@ Our mission is to provide creative solutions for the plastic world, that exceed customer expectations, while promoting
J sustainability and social responsibility.

Culture : Adopting plastics as a strength for the future .

Fast, light and durable are necessities of the future just as plastic is. Our culture rooted in creativity, teamwork, technology
and partnership symbolizesour intention to use this strength responsibly.

B WA dD I W Sustainability Report 2024



Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix A
|

We depend on technological equipment including fully automatic plastic injection moulding

machines from leading manufacturers. This high-tech approach contributes to the

efficiency and reliability of the production process.

o

Our highly skilled specialists and engineers are key to the successful operation of
production. Their experience and commitment ensure that design and production are

executed with high professionalism.

Our company is distinguished by an extremely high standard of quality in the production of
technical plastic parts. We use advanced technology and high-quality materials, which

guaranteesreliable and accurate products.

We are flexible and ready to meet individual customer requirements. We are able to
manufacture plastic products and tools according to technical drawings or samples,
providing customized solutions. Thiscomprehensive approach provides our customers with
convenience and efficiency.

BIWA D1 W Sustainability Report 2024



Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix A

Governance Structure

Krasimir Trifonov Uwe Reichart Kamen Dimitrov Rifat Ahmet
Marketing & Sales Project Management Quality Assurance Production Manager FICO HR
Maria Kancheva . Gergana Dancheva Stoyan Kisyov Vasil Chernev Anastasia Kalfova Radoslav Manev

@
- % %
- -
R & D ENG

Anastas Kiryanov

- Technical Manager Logistic IT Facility & HSE Experience of th

Proportion in the Anastas Chakarov Vesselina Pamporova  Vladimir Chaushev Todortélavinkov perience ot the

management management
& @

24 %executive - ah 12%y W= M LU!

76 %non-executive 35% LLUN<P20lyears

35%K WN<MHlyears
12%y LHR 10 years

Tool Shop/ Tool Maintenance Sustainability
0

foamale Dimitar Darakchiev Refie Sadulova
24 %female
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Company Overview Product Responsibility

The senior management of Arexim Engineering
Is strongly committed to the principles of
sustainable  development and actively
integrates them into the company's business
strategy and operations . This manifests itself in
the following ways:

) ESG policy: A clear and transparent

ESG policy has been developed that
company's  goals,
responsibilities

defines the
commitments and
related to sustainability.

ESG officer : An ESG officer has been

) appointed who is responsible for the
implementation of the ESG policy and
for promoting an ESGculture within the
company.

Integrating ESGinto decision -making:

) ESG factors are considered in all
business decisions T from new product
development to supply  chain
management

) ESG reporting : The company regularly
reports its ESG performance using
recognizedinternational standards

B WA d4 19 W
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Care for people Appendix

A

Sustainability Functional Organigram

Board of Directors

Chief Financial Officer

Mid Management/

Sustainability Strategy & planning

()
Sustainability Responsibility
Team Team

c’\ Environmental & Social

HR Manager
Employee
Engagement and
Development

Facility Manager

Environmental
Engineer

Health and
Safety Officer

Work Council

Corporate
Governance
Team

Compliance
Officer

[ Corporate
Communications
and Reporting Team

Officer

Communications
Expert
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Company Overview

AreximEngineeringis fully aware of its role in the
value chain and is committed to taking proactive

actions that make a positive impact on both

Product Responsibility

Reliable and Sustainable Supplier

Care for people Appendix

” |

Arexim E U N R U 1J linarRgéement actively promotes dialogue with stakeholders on ESGissues and

is open to feedback and suggestions.

The process of selecting managers at Arexim
Engineering is based on the principles of
meritocracy, transparency and objectivity. All
applicants go through a rigorous selection
process that includes an assessment of their
skills, experience, knowledge and personal
gualities. The Board of Directors is elected by
the General Assembly of Shareholders As the
company is solely owned by Arexim EOOD, the
General Assembly consists of its sole
shareholder. The members of the Board of
Directors must meet certain criteria, including
independence, experience and expertise.

Additionally, the company has implemented
strict policies and procedures to prevent any
conflicts of interest . Thesepolicies require all

according to the following criteria:

Progress towards ESG goals: Assessing the
extent to which the company has achieved its
ESGgoals.

1. Performance of ESG programs:
Evaluating the performance of the
company's ESG programs, such as the
carbon reduction program and the waste
management program.

2. Level of ESG employee engagement:
Assessing the level of employee
engagement with the company's ESG
principles and programs.

environmental and social factors. Through initiatives
focused on waste reduction, decarbonization, and a
deep care for people, we strive to create sustainable
solutions that not only reduce our ecological footprint
but also promote social wellbeing. Our approach
ensures that we contribute to a healthier planet and a
more equitable society, while continuously improving
our practices for the benefit of future generations.

Refie Sadulova T ESG Officer

employees and members of management to 3. Stakeholder  perception of ESG
disclose any potential conflicts of interest and Assessing the ESG perception of the
take all the necessary steps to mitigate them. company's activities by stakeholders such
We have also developed a whistleblowing as customers, investors and the
channel that allows employees to report community.

potential ethical violations.

Theevaluation is carried out by an independent
consultant and the results are reported to the
General Assembly of Shareholders

Arexim Engineering senior management
performance regarding ESG is evaluated

B WA AW Sustainability Report 2024



Obtaining ISO 9001Quality Management System Certification 2001

2005 Obtaining ISO 14001Environmental Management System
Certification

Membership of the UN Global Compact Network 2011
(UNGC)
2015 Replacing of lightning with a more energy efficient one.

Adherence to theEcoVadis rating platform, the starting point 2016
for measuring the impacts of Arexim Engineering,
Regranulation system purchased and putinto operation. 2020 Obtaining IATF 16949Quality Management Certification,
Publication of the first Code of Ethics,
Extension of photovoltaic installation with0.5 MWp, 2022 Commissioning of al MWp photovoltaic installation.
mEGGOY! Ul WRU2 It qUT WRUWESc EWHYUT RqRY Ut wlles ¢!l T Wnl Yo LW
Labor Inspectorate Smolyan. 2023 Completing the CDP (Carbon Disclosure Project) Climate
Change Assessment,
Publication of first GHG emissions inventory report and GHG

Publication of thefirst Sustainability Report and 2024 .
first Supplier Code of Conduct, decarbon|zat|qn~rogollmap. o e
Implementation of ESG aspects in supplier evaluation process ”’7 X :'J IG] LUQ:J( ¢ c M lU t L"Hg Smjzngdlzls for;\h&(déuﬁ A (L:IJ
Bulgarian Employment Agencys ¢ | I WobA¢ T qUUI WRUWHRNWHet R ‘P fth ]:J ¢ | - u b
¥%ﬁﬂ gt QHRRYY2 g1 1w

EHGUINRI Ul WEGWUHq!I REAWE:2t q¢c¢ RUCHRGORaq! Wf @
Winner 2024-= M= P wHOLL
Sustainability Report 2024
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Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Annexes

ECOVADIS silver medal and improved rating for Arexim Engineering

During 2024 Arexim Engineering has been
o awarded with Eco Vadis silver medal as a
SILVER | Top 15% recognition of our EcoVadis Rating, which is

testament to the HY G G¢ Ubngding
ecovadis

commitment to sustainability and Corporate
Sustainability Rating

Social Responsibility. With a 2024 rating that
jumped 15 points from 51/ 100to 66/ 100,
this achievement places Arexim Engineering ;&
in the exclusive 15% of companies evaluated ‘

SEP 2024 by EcoVadiswho achieved the highest scores
for their sector.
12, g2 &
Environment Labor & Human Ethics Sustainable
Rights Procurement
This significant improvement was made possible by AreximE UR R U 1J |
commitment to decarbonization and combating the climate change and
sustainable production activities, factors that contributed to improved
2 70100 2 7000 760100 7 50100 P P

scores in the Environment, Labor & Human Rights, Ethics and
Sustainable Procurement categories.

BIWA dNDIIW Sustainability Report 2024



Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix

CDP: environmental rating for the fight against climate change

In 2024, for a second year, Arexim Engineering has participated in the Carbon Disclosure project (CDP)to provide
transparent reporting onthe # Y 0 G ¢ perfatrhance regardinggreenhousegas emissions. The CDPis the worlds leading
authority in the assessmentof the decarbonization strategies and actions to combat climate change.

Arexim Engineeringhas been rated with /B score ifrom CDP as a recognition of its dedication to decarbonization. This
accomplishment highlightsthe # Y (0 G ¢ ftdaétive environmental stewardship and the leadership of its top management
in prioritizing and effectively managingthe environmental impacts of its activities and production processes.

CDP scoring 2023 CDP scoring 2024

Leadership (A/A-): Implementing current best practices. Awareness (C/C-): Knowledge of impacts on, and of, climate issues.

Management (B/B-): Taking coordinated action on climate issues. Disclosure (D/D -): Transparent about climate issues.

Sustainability Report 2024



Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix
\
@mployment Agency:/bAc | aptth&lbigH 2 t+ R Udward 1 :

Arexim Engineering has been honored with the prestigious "Partner in Big
Business"award in the Employer of the Year 2024 competition, organizedby
Bulgarian Employment Agency,as a recognition of the company's unwavering
commitment to excellence in various crucial areas and partnership about
ensuringthe employment of unemployed persons.

This award highlights AreximE U N R U 1J Heldiéatibh 1o social responsibility,
employee engagement, local prosperity and the implementation of good
practices in human management Through innovation and a focus on
sustainability, Arexim Engineering has forged a pathway to success,
demonstrating its leadership in driving positive change within the industry and
creating a thriving, inclusive workplace.

Receivingthe "Partner in Big Business" award is not just a title for Arexim
Engineering it is a profound responsibility. This recognition reinforces the
company's commitment to its employees, the local community, and a
sustainable future. Arexim Engineering embraces this responsibility by
fostering a supportive and engaging work environment, contributing to
community development, and driving innovative solutions that ensure long-
term success for all stakeholders. The award symbolizes a promise to
continue upholding values of social responsibility, human-centered practices,

PABOM AATE/ ggge?atifgrr]v;/ard-thinking approach that benefits both current and future
HA TOAVHATA
e 2 (?4 N Arexim Engineering fosters a culture of care that drives sustainable growth

and a brighter future for all.

‘Sustainability Report 2024
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Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix

Schneider Electric
Sustainability Impact Award 2024 - 2025

In 319 quarter of 2024, Arexim Engineeringparticipated for
first time in Schneider E G 1J H qpreRtRiods annual
Sustainability Impact Awardsinitiative.

K >~ S(,h!hwm‘(.,- Elec tr
> 4 =

These awards celebrate and promote sustainable
practices, recognizing the efforts of Schneider E i 1J H q |
partners, customers, and suppliers who are committed to
sustainability.

Awards

IMPACT
Company

The awards are structured around three key criteria: Strategize,
Decarbonize, and Digitize, and Arexim E U N R U 1J |butRadding |
sustainability efforts earned the company the honor of being
selected as aj country winner 2024-2025m

This recognition highlights the company's dedication to creating a
more sustainable future through innovation and collaboration. By
collaborating with colleagues and customers, Arexim Engineering
deployed innovative technology solutions while emphasizing the
power of teamwork to drive faster and smarter outcomes.

We recognize the imperative for continuous improvement in our
operations, particularly in the context of sustainable practices within
manufacturing of plastic details and tooling, we are committed to an
ongoing journey of progress. We will continue to improve our
sustainability performance and make an impact by adopting plastics
as a strength for the Future.

B WA @M 1w Sustainability Report 2024
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Product Responsibility

01

02

03

04

05

Business Sustainabilty
Rating Platform

Packaging Waste Recovery
Organization.

United Nations Global

Compact TN G Wi YI GT

largest corporate
sustainability initiative.

Global Customer Data
Platform T Climate
Disclosure Projectt System
for investors, companies,
cities, states and regions to
manage their environmental
impacts.

Pallet Return System
Circular economy systems
in Europe, supplying
reusable pallets to the
petrochemical industry.

v

K 1

Reliable and Sustainable Supplier

L

Care for people

Automotive Cluster
Bulgaria

German Bulgarian
Chamber of Commerce

Amerikan Chamber of
Commerce

Kunststoff Institute T

The institute is focusing
YOWwWrY G Ge URIIY
cost-effectiveness in the
plastics industry
especially for injection
molded parts made of
thermoplastics and
thermosets.

Confederation of
Employers and
Industrialists in Bulgaria-
Nationally representative
organization of employers.

06

07

08

09

10

Appendix
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Care for people Appendix

A

Our Customers

WITTE

NUTOMOTIVE

HRONOVSKY

S

Automotive

Automotive

1 KOSTAL

Sensat

Technologies

o
=
-
o
S
S
=
=)
<

%

GRAMMER
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Automotive

BHTC
KAYSER

AUTOMOTIVE SYSTEMS

Automotive

Automotive

AL IR R
MRppD

Lifels ®n | Schneider
PElectric

=R&M

E.T-N
BOSCH
'II,A f,, ;’I’,‘ 2 7 1,

@
S
=
o
=
o
o

.

Power tools

=

AMER SPORTS

Home
appliances

Sports
equipment
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Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix

Technical University Sofia,
Sofia Tech Park

We have established strong partnerships with the
Sofia Technical University, as well as Sofia Tech Park,
equipped with state-of-the-art technologies for

additive manufacturing. We take the opportunity to Y /;q:., ! Sa
use their facilities for rapid mold creation through 1 n /l :', ""“"”’“"}"’"
capable of swiftly producing prototype molds and — —

NP — . - o4 _,' —— ik

171

intricate  details unattainable with conventional
machinery .

WREE

additive manufacturing and hybrid machines m o
- e
—— Illl |II| I l

In collaboration with the design expertise of TU-Sofia,
we enhance our design capabilities to address
advanced analyses, detailed requirements, and
comprehensive product specifications

We highly appreciate the opportunity to use those
machines which are one-of-a-kind in Bulgaria, given
the high cost and rarity of such machinery. Througha
collaboration agreement, we lease those high-tech
machines to manufacture various products, most
often prototypes. The Technical University also
contributes to the product design. This collaboration

brings unique manufacturing capability to our
operations in Bulgaria, and we, at Arexim Engineering
are veryproud that we are greatly involved in this area.

2as
AN B
R o

k Sustainab

ility Report 2024
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Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix

Partnership with local authorities

Arexim Engineeringis yne of the key employer in the Smolyan district, providing significant employment opportunities to the local community. As a long-standing
partner of the Smolyan Labor Bureau Directorate, the company actively participates in various events, including Job Fairs, Employer Days, and Information Days, as
well as other campaigns aimed at supporting regionalemployment and career development.

Arexim Engineeringis a long-term member of Cooperation Council of the Labour Bureau Directorate - Smolyan, and Founding Council of the Smolyan Regional
Administration, which enable employers to share their views and be part of the decision-making mechanisms related to

8 definition of the regional employment promotion policy priorities and development of regional adult employment and/or training programmes in accordance with
the RegionalDevelopment Strategyand regionaland municipal development plans;

8 observation, discussion and analysis of the state and problems of the regional and local labour market, as well as the effectiveness of the measures and
programmesimplemented to promote employment;

8 discussion of projects of regional programmes for adult employment and/or training and their submission to the Minister of Labour and Social Policy for approval
and funding.
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Confederation to the Employers and Industrialists in Bulgaria (KRIB) 0 0 ol ‘¢‘
Survey Participation ; l %

In 2024, Arexim Engineeringtook an active role in managing a survey that was part of KRIB's
efforts to address sustainability issues, particularly around digitalization and the circular b
economy. Managing such a survey involve gathering data and insights from stakeholders to
understand challenges, opportunities, and trends in these areas.

Based on the results of the 2024 sustainability survey, while some companies in the Smolyan *

region are making strides toward more sustainable practices, significant challenges remain. X

Specifically, 45% of companies have introduced separate waste collection, 20% use recyclable v 40w

materials, and another 20% have taken steps to reduce production waste. Additionally, 30% of T )|
the companies are engaged in producing green energy However, a concerning 70% of |
companies have not yet taken action to reduce their emissions, indicating a gapin proactive

sustainability efforts.

One of the most pressing challenges identified is the lack of focus on sustainability reporting, " :
which is required by an upcoming directive. Many companies in the region are not yet prepared
to meet these reporting requirements, and the process is perceived as burdensome,
particularly for smaller businesses that face resource constraints. The complexity of
compliance, both in terms of human and financial resources, requires companies to rely
on external services to manage their sustainability reporting . Y

This situation underscores the need for additional support for local businesses, especially in

terms of navigatingthe requirements of sustainability reporting. To ensure that companies can

comply without compromising their operations, a more structured approach, possibly involving \
collaboration between local authorities, businesses, and external experts, is needed to provide ~\
training, guidance, and potentially even financial assistance. Only by addressing these | . . ‘.
challenges can the region fully embrace sustainability and meet the expectations of the \./
sustainability regulations.

B WA @5 19 W
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— - = ST 2o i - ‘
/\ ' “ % Conference /E Eif practice : Governance for Sustainable Growth
ﬁ | - On November 8, 2024, the American Chamber of Commerce in Bulgaria(AmCham)and
v | — A - the German Bulgarian Chamber of Industry and Commerce (GBCIC) organized a
ﬁ (3 ‘ ok | milestone conference, titled /b E Hr Practice: Governancefor Sustainable] | VY 5. Gjh& s

event welcomed over 130 attendees at the Hilton Sofia, as well as some of the leading
voices across industries discussing how to navigate the rapidly evolving landscape of

1ancC ; % corporate sustainability. The event welcomed insights from experts and executives
nable , - " A - | deeplyinvolvedin environmental, social, and governance(ESG ypractices.
0 > 3 4 Y” " pe . .'.(--; \4\
A\ L. g - L
NS— X Grexim Engineeringwas honored to participate as a panelist in Panel 2: ESGon ground

T The Market Reality. Therepresentative of Arexim Engineering/b6 R D 6 {ittie [Beénoy 1J
: : . driven nature of ESG at Arexim Engineering and emphasized that ESG requires
: i _ : Ny =®_ collaboration across departments and stressed the importance of making structured
; 1l ESGinformation accessible to customers forimprovedY 2 q # Y.0 13t

Thepanel provided a
, - pragmatic look at how companies are implementing ESG practices in 7 2 G D¢ |
2 ' ' evolvingmarket environment,

i i

- realistic perspective on ESGimplementation in Bulgaria, highlighting that legal regulations are the primary driver for companies adopting ESGpractices, with 44% of
businesses citing regulatory requirements as the main motivator. Customer expectations and company traditions also play significant roles.

A key challenge identified was the difficulty in data collection, crucial for tracking ESGimpact and ensuring compliance. Panelists called for supportive policies that
balance environmental goals with economic growth, noting varied levels of ESGintegration across businesses.

I.I.|We admire your commitment to driving 7 2 0 N ¢ $uRain&ddility agenda forward . Our chambers and our bilateral business community can serve as the

platform for collaboration and knowledge -sharing, as well as addressing the issues of the practical implementation of the ESGpolicies and help legislators to
listen more to the needs of the businesses. The path to a more sustainable future requires collective action and a shared commitment from both the private
and public sectors uthe organizerssaid.

B WA 2@ 1 W Sustainability Report 2024
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Product Responsibility

Sustainability Highlights 2024
ENVIRONMENT (E)

69 %

waste diversion rate

65 %waste diversion rate
in 2023

842

tonnes of waste

-

803
tonnes of waste in 2023

146

tonnes of CO2 eq
emission (Scope 1 & 2)

F o

IR

3431tonnes of CO2 eq
emission (Scope 1 & 2) in
2023

Reliable and Sustainable Supplier

SOCIAL (S)

95 %

rate of employee with 5+
years at work

58 Y%rate of employee
with 5+ years at work in
2023

702

employee

712 employee in 2023

Care for people

0.7

lost time injury rate

[ =

0.7 lost time injury rate in
2023

Appendix

GOVERNANCE (G)

Customers from 13

countries worldwide

High satisfaction score from
95 % of our customers

12,946

GWh electricity used

12, 743
GWh electricity used in
2023.

B WA @113 W

100 %

renewable electricity
share

56 %renewable electricity
share in 2023.

®amm 11 46 % own
y 7 1 \

== production

B

CDP rating

D
CDRP rating in 2023

46/54 %

female to male ratio

g

@
46 | 54 %female to male
ratio in 2023

22.41%

hiring rate, 165 people
hired

27 %hiring rate in 2023,
184 people hired

6

children sport club's
annual donation

Robotic programme T
course for children about
programming and
robotics, in collaboration
with they o Y 2 U N 1Of

110+

Injection moulding
machine

4
A
Production of over a 1000+
plastic parts for automotive,

electrical, power tool and
other industries

> JUqVYI CO
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We are aware that materiality assessmentis an essential
part and the basis of every sustainability report. Thatis
why we performed a robust materiality analysis which
follows the guidelines of the European Sustainability
Reporting Standards (ESRS) Although Arexim
Engineering is not yet obliged to report according to
those standards, we have decided to voluntarily perform
a double materiality assessment including tree main
steps: impact materiality, financial materiality and
stakeholder engagement

As a preliminary step, we invested in increasing the
knowledge and competency of our team on different
ESG topics, including decarbonization, product life-
cycle assessment, sustainability reporting, international
regulations and certifications, as well as general ESG
management We have increased the focus on
sustainability internally by allocating ESGresponsibles

at both management and operational level.

B WA @8 13 W

Reliable and Sustainable Supplier

internal ESG capacity
building

list of sustainability
matters

impact materiality

assessment
w
financial materiality

assessment

v

stakeholder engagement

v

materiality matrix

Care for people Appendix

A list of sustainability topics (matters) was created,
including the topics outlined in the Corporate
Sustainability Reporting Directive (CSRD)and additional
industry-specific topics chosen on the basis of peer
review, expert research, and analysis of the #Y & G¢ U
business scope and value chain. A list of those topics,
together with their scope can be found in Appendix I:
Sustainability matters assessed for materiality .

After a preliminary discussion with the ESG project leader
and a representative of the management team about the
scope of every topic, both impact and financial
materiality were carried out during a workshop with all
process managersand some representatives of the board
of directors (a full list of the participants in the
workshop can be found In Appendix |[I:  List of
participants in the materiality workshop ).

During the workshop, the participants discussed the

impacts, risks, opportunities and financial implications.

Sustainability Report 2024
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‘»,- N

Thediscussion was followed by assessment of the impact materiality (outward
impacts of Arexim Engineeringon the environment and society) and financial

materiality (inward market risks, opportunities and financial implications on

Arexim) of every topic. During the assessment, the participants took into

consideration the scale, scope and remediability of the impacts, as well as the

magnitude and likelihood of the risks and opportunities. Everyparticipant gave

one score for impact one for financial materiality (a scale

materiality and from 1 to 5 was used for the scoring).

The final scores presented on the materiality matrix are the average of the
scores given by all participants. Finally, a materiality threshold was defined.
After acommon discussion, it was chosen to be put at 3.5.

- Apart from the materiality workshop, stakeholder engagement was another
NNW‘NNNW il

BLWA @9 1 W Sustainability Report 2024

major part of the materiality analysis process. It consisted of an online survey
among a wide range of stakeholders, and online interviews with the top five key
stakeholders.

The opinion of both internal and external stakeholders is essential for Arexim

Engineering Therefore, the final decision regarding the selected materiality

topics was made based on the results of the workshop and the survey.



5 In the materiality matrix, we have identified material topics as key
elements in shaping Arexim E U D R U 1J I&brgordt® ustainability

4,5
strategy . Themateriality analysis reveled a total 10 material topics.

\ A Product quality
A Promotingsustainable practices alongthe supply chain
3,5 A Customer partnership
A Continuous improvement

Technologyand innovation

>

Waste, materials and circularity
2,5

A Climate changeand decarbonization
, A Employeeengagementand development
A Ensuringhealth and safety at the workplace
15 A Supportinglocal prosperity and communities.

Regularly updating the materiality matrix ensures that we aligns our

1 1,5 : 25 3 35 4 45 5 priorities with the most important issues for both the business and its
stakeholders, fostering transparency, trust, and informed decision-

The given materiality matrix shows the combined result T the size of the bubbles making. This process helps to continuously address emerging

represents the importance of everytopic for the stakeholders. concerns and adapt to evolvingexpectations.

B WA &M 13 W Sustainability Report 2024
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Risk Assessment

At Arexim Engineering, we effectively manage legal, financial, strategic, and Our Risk Management Framework

environmental risks, integrating them into our sustainability growth strategy.
By adopting a proactive, integrated, and transparent risk management approach,
we strengthen the resilience of our operations.

— N

As part of our risk management efforts, we have achieved certifications for the
ISO 9001 & IATF 16949 Quality Management System and I1SO 14001
Environmental ManagementSystem. Thesecertifications reinforce our dedication
to continuous improvement and risk mitigation.

Central to our risk management framework is the use of FMEA(Failure Mode and
Effects Analysis) methodology, which allows us to systematically assess and
define potential environmental and social impacts.

Our comprehensive risk management approach is based on the following
principles:

1. Recognizeand categorizerisks that may affect our operations.

2. Evaluatethe causes and potential impacts, particularly on the environment
and society. 5. Monitor

3. Prioritize risks based on their severity and likelihood, using the FMEA
methodology for environmental and social risks.

4. Developandimplement strategies to reduce or eliminate risks.
5. Continuously track risks to ensure ongoingcompliance and improvement.
6. Ensuretransparent communication of risk management activities to stake-
holders.
By integrating these practices, we create a resilient foundation that supports our 4. Mitigate 3. Assess

commitment to sustainable development while fostering trust with our
stakeholders.

sWA S IW Sustainability Report 2024
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R 13

o0 ©

Maintaining participation in
Pallet Return System (PRS)
initiative, use of green labeled
wooden pallet.

Short - term

Green labeled pallets are in use.

Product Responsibility

Procuring or production of
100% renewable energy.

Short - term

The total electricity need of
company is provided from
renewable resources (own
production 11.5 %, procurement
of green energy 88.5%).

Reliable and Sustainable Supplier

To increase the use of
returnable packaging for
existing and new customers
when possible.

Medium - term

The negotiations for
implementation of additional
mutually benefit projects related
to waste reduction are ongoing.

Care for people

Decrease of scope 1 + 2 GHG
emissions by 90% compared
to the levels in 2022.

Medium -term
The GHG emissions inventory
results for 2023 and 2024 shows

that Arexim is on the way to

and scope 2 GHG emissions are
reduced 96.7%.

achieve the goal. In 2024 scope 1

Appendix

DECENT WORKAND

4 QUALITY 5 GENDER 8
EDUCATION EQUALTY ECONOMICGROWTH

M G

Conducting regular
performance and career
development review for at
least 50% of all employees.

Short - term

Achieved: 32 %

Regular performance and career
development is conducted on
the base of process owner's
request. For 2025 the target is to
achieve the goal.

ISO 14064 Verification of GHG
Emissions Inventory results
by third party.

Medium - term
The GHG Inventory results are
not verified by third party, but in

the next 2 years it is planned to
be done.

B WA 84 13 W

Digitalization of excel based
PCF and GHG emissions
calculation tool.

Medium -term

The digitalization of the Excel
based Product Carbon Footprint
(PCF) and Greenhouse Gas
(GHG) emissions calculation
tools is currently underway. Data
collection processes linked to
these tools have been partially
digitalized.

Scope 3 target definition.

Medium -term

921 | JUqa! Oqé6 1JIOH
have scope 3 targets. On the
base of results for scope 3 and
the status of taken measures for
scope 3 reduction in the next 2
years it will be defined a target.

Waste reduction through
implementing sustainable
solutions in cooperation with
customers and suppliers.

Long-term

YfaoGst HoRN UrgR WebYgeto
process.

Sustain an employee
feedback initiative to boost
engagement and improve the
work environment.

Short Tterm

[Gronedddted Brlaiel2026; 1O
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8 ErRKue 9 INDUSTRY BNOVATION
ECONDMCGROWTH | <) ANDINFRASTRUCTURE

Fansy 4
ANDWELLBENG EDUCATION

W S i

Keeping the level of work -
related incidents and
fatalities to zero.

Short - term

Continuous observation and
monitoring.

Product Responsibility

12m

QO

Creation a classification
nomenclature of work -related
hazards.

Short - term

Creation of classification
nomenclature, based on the risk
assessment of workplaces has
been started.

Reliable and Sustainable Supplier

Formalizing and implementing
| J# ROWEUNRUOWWI
customer health and safety

policy.
Short - term

In process of management
review.

Care for people

_Developing a structured
RptbBesd tdlinanage
sponsorship requests.

Short Tterm

In process of development.

Appendix

Spend a minimum 15% of
procurement budget on local
suppliers.

Short Tterm
In 2024, 17% from procurement

budget was spent, and in 2023
20%.

Sustainability screenings for
90% of our suppliers.

Short Tterm

The process of sustainability
screening is part of supplier
evaluation process. Currently the
screening of supplier for
automotive industry for business
year 2024 is done on 100% and
for other industries on 80%.

B WA 83 19 W

Reducing employee turnover
to 20%.

Medium T1term

Continuous improvement of work
condition for better retaining of
the personnel.

Expand training and
development programmes,
including new specializations
and mentoring initiatives.

Medium T term

Conducting annual consultations
with department managers to
review and enhance training
programs.

Straightening the talent
attraction and retention
strategies by offering
competitive compensation
and benefits.

Medium Tterm

Enhancing existing recruitment
channels while identifying new
ones, alongside offering
competitive compensation and
comprehensive benefits.

Conduction of Periodical
medical check -ups.

Medium T term

Last conducted in May/ KW 21/
2025.

Sustainability Report 2024
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Reevaluation of OHS Risk
assessments of the
workplaces.

Medium T1term

In process of observation and
assessment.

Product Responsibility

Minimum of 5 sponsorships
per year.

Medium Tterm

In 2024 were sponsored 6
children sport clubs.

Reliable and Sustainable Supplier

&

Further development of our
product control, management
and monitoring system (MES)
to machine level.

Short - term

Currently it is developed on 40%.

Care for people

GOVERNANCE

Percentage of audited
products (according to

product audit program) T 95%.

Short - term

Achieved in 2024: 95 %.

Appendix

Share of customers with high
satisfaction score - above
90%.

Short - term

For 2024 the result is 95%.

Development of leadership
programmes to enhance
management competencies
and create strong teams.

LongTterm
Collaboration with external
training organizations to

strengthen leadership and
managerial skills.

B WA 84 13 W

Straightening the company
health and safety culture.

LongTterm

Continuous improvement
process.

Hit ratio T above 15%%*

Short - term

Decision of the management of
Arexim Engineering to rely on
lower percentage of hit ratio
based on achievable price level
projects rather than on higher
percentage ones.

Implementation of in -line
laser printing in Injection
molding production.

Short - term

Trucked according to the action
plan.

Integration of 3 new printing
lines in Injection molding
production.

Short - term

Trucked according to the action
plan.

Sustainability Report 2024
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INDUSTRY NOVATION
ANDINFRASTRUCTURE

&

Successful release of 2
products which are subject of
patents.

Short - term

Polymer ski slope system, patent
is released. The other product is
patent pending.

Product Responsibility

Development and
implementation of digital
molding cards in the internal
system .

Short - term

In 2024 software module was
internally developed. System set
up and implementation is due
2025.

Reliable and Sustainable Supplier

GOVERNANCE

Developing and selling own
products directly to
customers T at least 2
products / 3 -5 customers .

Medium -term

First 2 products are on
manufacturing stage Potential
customer list under preparation.

Care for people

Emphasing the philosophy of
continuous improvement and
making it an integral part of
the company's culture.

Medium -term

The revision of the Improvement
proposals’ process is

completed. Employees will be
encouraged to make proposals
for improvements. A wider range
of specialists will be included in
automation projects.

Appendix

Completion of the
development and
implementation of the
barcode system for
monitoring and accounting of
the Printing and Assembly

production.

Medium -term

Planned for implementation in

2026.

Implementation of automated
packaging in injection molding
production line.

Medium - term
The implementation is planned to

be completed until the end of
2027.

B WA 85 19 W
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Long-term

Idea stage. An implementation
plan will be prepared after further
study and evaluation.

LIRHgmitirg hé Eusidinktt with
2 Hiyyell thaen 60G6FRN SHaxe in
part price to less than 60%
from total volume .

Long - term

Relocation of internal resources
to own products development
and new potential projects
identification.

Owned products to take a 10%
of the turnover in sales.

Long-term

Developing of kid accessories,
goods, devices.

Sustainability Report 2024



PRODUCT
RESPONSIBILITY

Quality and safety are the priority
of our strategy and objectives, with
the primary goal of eliminating and

minimizing risks, we Invest in the
research and application of best
practices in the design and
production processes.

Sustainability Report 2024
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INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

& Ensuring product quality is atop priority for our company, closely monitored at each stage of the product lifecycle 1 from the
concept to the end of the production. Thatis why we have established severallaboratories for testing the quality of our products
equipped with the latest measuring equipment.

R pic highlights:

V Quality management
system

V' Alignment with
Het qYOd I kt Wl Jhe

V Application of best
practices within the The journey of quality begins with product design,
quality control although Arexim Engineeringis not in all cases
directly responsible for this phase. Nevertheless,
we always apply a robust quality assurance

Regular training

Product audits process that includes mandatory feasibility
studies, essential across all sectors. We track
2024 target status product requirements, standards, regulations, and

legal obligations, striving to fulfill them or find
common groundwith our customers.

The next stage of our work includes assuring the
quality during project development in accordance
with best practices in the automotive industry such
as advanced product quality planning (APQP) It Quality control
involves risk analysis to anticipate and control
potential defects.

Poka ) Yoke
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As part of this process, we engagein design for manufacturing (DFM)discussions, highlighting
design risks and proposing solutions collaboratively with our customers. Together,we discuss
strategies for product measurement, control frequency and responsible personnel.

Once a product is developed, it undergoescustomer approval (forthe automotive sector this is
alignedwith the Production Part Approval Process).

Once the product is in production, our quality control involves both visual and dimensional
inspection . We employ a variety of measurement tools, including advanced technologies such
as 3D measuring machines and structured light scanners, equipment for color and hardness
measurementandothers.

B WA 85 13 W
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With ongoingtraining focused on how each product works and what to watch
out for, we catch the small things before they become big problems. f aqadl 1
part of our promise to give our customers products they can trust and to be a
partner the customers can rely on for the long haul.

95% 90%
172

Any non-conformities identified are documented in ARQUS,and corrective
actions are promptly initiated.

To ensure the quality of the materials we supply and use in our products, we
. have also adopted a Quality Agreement for Suppliers that defines specific
We owe the product quality to our people requirements for all suppliers and their sub-suppliers. These requirements
The quality of our products is a direct result of our dedicated team of highly  include maintaining a third-party certified quality management system in
experienced professionals. We prioritize continuous product training for our entire ~ @ccordance with 1ISOthe 9001 (Quality Management Standard) or IATF16949
workforce, especially during the introduction of new products. These training  Standards, ensuring safety and compliance with legislative characteristics for
sessions cover product specifications, purposes, critical zones, potential defects, ~ €ach product, certification of delivery, and other relevant criteria.

and their consequences. Even for our existing product lines, we conduct regular  |n fact, Arexim Engineeringwas among the first companies in the region
training sessions to ensure that our team maintains their competency levels. certified with 1ISO9001.

>

Percentage of audited products (according tgroduct audit program)T 95%. Achieved 95 %.
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GOOD HEALTH INDUSTRY, INNOVAT
AND WELL-BEING (TR

ANDINFRASTRUCTURE
Promoting sustainable practices along the value chain involves

several key considerations and strategies in how we select, monitor

Topic highlights: and exchange practices with our suppliers. While the selection
_ process based on environmental, social and governance (ESG)

V' Requirements for criteria is veryimportant for us, in some casesit is beyond our control.

suppliers We often work with suppliers recommended or even required by our

customers, given the industry in which we operate and the specific
nature of the supplied materials.

Criteria for selection

Monitoring and screening

of suppliers In response to the specific needs of our customers collaborate
vV Subplier Code of with established producers and suppliers, primarily from ‘
upplier L.ode o Europe and aim to build a strong foundation for sustainable \! NI \,
conduct . : . : ~ g {
practices across our supply chain. This is achieved through the o nAw }
V  Partnerships with continual enhancement of our internal procedures for monitoring and _— & .
suppliers evaluation of our suppliers. J
: . . . . . § YT ¢ K T10¢0R ]
Good practices Theterms for joint business activities with our suppliers are outlined h _f fU Wa YT c! fK j‘ L”_' bIU ¢ r‘: ITH LwiJu
as a foundation in our Termsand Conditions of Purchase chain faces a range of sustainability challenges.
2024 targets status However, we approach these with a strong belief

in our ability to drive positive change. Through
collaboration with our suppliers and a shared
commitment to responsible sourcing, we remain
focused on building a resilient and ethical supply
chain that creates lasting value for our
customers, employees, partners, and society.

We are focused on cultivating robust, long-term partnerships with
suppliers who share our dedication to sustainability and ethical
business practices. In line with this, our efforts focus on promoting
responsible sourcing, ensuring transparency, and driving continuous
improvement. By integrating sustainability into our procurement
process, we aim to foster sustainable practices throughout our supply
chain and create lasting value for both our business and our partners.” Milen Damyanov T Supplier Management
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As part of the delivery conditions, we require specific documents and information before the purchase, such as:

environmental GE] Wect GUIT
safety and management (decarbonization,

processing data sheet system (ISO 14001) energy, code of
certification conduct etc.)

For our existing suppliers, we conduct periodic evaluations (every 6 months for automotive suppliers or once a year for any other), which encompass various
commercial indicators, quality-related criteria, delivery time, complaints, as well as the presence of certifications such as ISO 9001, IATF16949 (international
standard for automotive quality managementsystems), 1ISO14001, ESGcriteria and if R appglicable company specific information.

In 2024, we enhanced our supplier screening Screening Result/ Automotive Industry Screening Result 2024/ Non-Automotive Industry
process by integrating Environmental, Social,

and Governance (ESG) criteria for the first

time, building on our established evaluation

framework. We maintained the same screening

coverage as in 2023, assessing 100% of our

suppliers in the automotive sector and 80% of

suppliers across other industries.

In total, 36 automotive suppliers (32 in Q2 and
24in Q1) and 39 suppliers from other industries
were screened. Asaresult, 90% of our overall

supplier base was evaluated against 50%

comprehensive ESG and traditional criteria, 38%

reinforcing our commitment to responsible

sourcing and sustainable supply chain

practices. A scored suppliers B scored suppliers C scored suppliers A scored suppliers B scored suppliers C scored suppliers

m Q1/2024 Q2/2024
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Supplier Code of Conduct

In 2024, Arexim Engineeringupgraded its Supplier Code of Conduct, placing a
strong emphasis on meeting customer requirements while reinforcing our
commitment to environmental protection and social responsibility. This update
reflects our dedication to ethical practices and sustainability, ensuring that our
operations align with the highest standards for both people and the planet.

The principles outlined in the Supplier code of conduct (along with our Human
RightsPolicy, Environmental Policy and Health and Safety Policy) are expected to
be adhered by all of our suppliers. Thisencompass the human rights, health and
safety at work, ethical norms, fight against climate change, promotion of
circularity, 1ISO14001, etc.

3

%/

Aty

Reliable and Sustainable Supplier

Care for people Appendix

Partnerships with suppliers

In 2024, Arexim Engineering, together with its suppliers, conducted training
sessions focused on the proper use of plastic raw materials. Additionally, tests
were performed on various plastic granulates to ensure optimal performance.
Theseinitiatives were made possible through our long-term partnerships, which
enable us to create added value between distributors and manufacturers,
contributing to our mutual success.

The exchange of experience in the plastic industry with our suppliers
demonstrates our commitment to our mission of becoming a leader in the
industry. By fostering collaboration, we aim to provide innovative solutions and
exceptional service, ensuringwe consistently meet the needs of our customers.

& ag
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As part of our ongoing commitment to sustainability within the supply chain, we continually expand our collaboration with suppliers and implement
additional practices to minimize the overall environmental footprint .

Green logistic: We optimize delivery routes and loads to Sustainable packaging: We prio_ritize the_ use o_f recyclable,
minimize fuel consumption and reduce environmental reusable, and returnable packaging for distributing our
pollution associated with transportation. products.

Sustainability screenings for 90%of our suppliers. Achieved: 90%

Incorporating a sustainability criterion within the selection process of suppliers The goal is in progress. While not yet fully implemented, steps have been taken
to integrate sustainability into our supplier selection process, reflecting our
ongoing commitment to responsible sourcing and continuous improvement.

OGI ¢ qWWYNWq6 WWHI RaWl ReWn Yl W 2GGa R doSikbh. BefibdRdTdbedsinddt of slpiiierGodieXa ihEllddikeltbdI ¢ |
address: aspects and compliance evaluation.
T compliance with the requirements concerning the restriction of prohibited
substances or the limitation of substance use
T ESG aspects, such as gender equality, restriction of child labour, human
trafficking, modern slavery, carbon footprint, etc.

Recommendations and exchange of best practices for sustainability with The goal of fostering sustainability through the exchange of best practices and
suppliers. recommendations with suppliers remains an ongoing and continuous process.

B WA €319 W Sustainability Report 2024



RELIABLE AND
SUSTAINABLE
SUPPLIER

Arexim Engineering aims to be a
flexible and responsible partner in
the Global Supply Chain, we

cT T 1 Y W2t qYGIl i
terms of sustainability. To meet
criteria for sound governance,
ethical practices, and corporate
sustainability we aim to decrease
our carbon footprint, encompass
environmental and social impacts
management, adapt mitigation
measures over time and foster trust
through providing information.
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Company Overview

&

Ropic highlights

V Building trust with every
customer

V Tracking customer
satisfaction

V Answering customer
needs via diverse
company portfolio under
one roof

V Customer breakdown: by
industry and by

geography
Growing together

2024 target status

B WA @519 W

Product Responsibility Reliable and Sustainable Supplier

Arexim Engineeringhas significantly evolved in the years thanks
to the strong customer relations; our commitment to the
complex customer requirements and needs help us constantly
growand learn.

In 2024 we achieved more than 90% success rate of our
offerings compared to 2023. Our hit ratio (the number of
received orders against the number of sent offers) was 15% in
2024, compared to 30% in 2023. This result was due to the
decision of the company management to accept lower
percentage of hit ratio based on acceptable price level projects,
rather than on higher percentage non-achievable price level
ones.

Arexim Engineeringoffers not only injection molding, but also a
diverse portfolio of services 1 from the mould and product
designto their manufacturing, as well as various supplementary
value-added operations, including assembling, printing,
conditioning, and ultrasonic welding. This is exactly what
differentiates us from the competition T we have the expertise
and experiencein handling a significant portfolio of parts.

Another competitive advantagewe haveis that all those services
are under one roof T in our production facilities in Smolyan,
Bulgaria. This makes the whole production process easier and
faster, supported also by our own local tool shop (please see
section/bNIJ A 6 UavidRYIIY 2 ¢ qRY Umb

Care for people Appendix

Building trust with every single customer and developing
long-term customer relations is a top priority for the
company and the team. The fact that 70% of our customers
have been working with us for more than 15 years proves
that.

Maria Kancheva 1 Marketing and Sales Manager

Sustainability Report 2024



Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix

Arexim Engineeringustomers are located inmore than 13 countries on 3 continents .
97,5 % of our customers are located in Europe, out of whom 65,8 % are located in Bulgaria. We deliver also to customers aziBChina, and India.

Customer turnover share by industry - 2024 Market served - 2024
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Company Overview Product Responsibility

Reliable and Sustainable Supplier

Care for people Appendix

A

One of our main goals is our customers to perceive us not only as a
supplier but also as their partner. In recent yearswe increasingly take part in
the h T 13t f@rNAJ¢ Uea n ¢ H gtage RPU @& product development and
participate in the recipe creation process with the Hea t q Y Ctddhnicdl
experts. We aim to work less with fixed product recipes and increase the
number of customers, who customers to trust our opinion and long-term
experience during everystage of the production process.

This is one of the main reasons that Arexim Engineeringis
often invited to take part in various customer initiatives ,
such as the Schneider Electric Supplier Development
Program, which aims to enhance supplier performance on
guality, delivery, tools and technology.

o

Sustainability Goals for 2024

Arexim Engineering allocates a separate team to every single customer. It
consists of a project manager and a quality engineer.

Thisindividual approach guarantees

- fast reaction to everyrequest

- on time tracking of feedback, assessments and complaints
- reliable relations

Responding to specific customer needs has helped us
achieve a very high customer loyalty. Some of our customers
have been working with us since Arexim was established in
1991and 70% of our customers have been working with
Arexim Engineering for more than 15 years.

Status

Share of customers with high satisfaction score above 90%

Achieved: 95 %

Hit ratio T above 30%

B WA D1 W

Achieved: 17 %.
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Company Overview

o

Topic highlights:

Vv
Vv

Operational efficiency
Teamwork

Automatization and
optimization

Implementation of
updates and
technological
improvements

2024 targets status

B WA @819 W

Product Responsibility Reliable and Sustainable Supplier Care for people Appendix

Our vision of continuous improvement and constant development encompasses improvements in operational efficiency,
optimization of processes and implementation of technological advancements .

Our dedication to improvement covers all stages of our work and drives us to track industry standards, implement up-to-date
solutions and maintain a culture of ongoinglearningand innovation amongour employees.

Operational efficiency

At the basis of continuous
improvement lies the lean W
approach 71 timely detection
and elimination of losses. To
achieve this, we ensure constant =
tracking of all processes, = g,
conduct monitoring and analysis = £ /& ¢
of each activity in production and ~ $&.
react promptly to achieve =
operational efficiency.

PEKCUM <
MKEHEPUHT EAL )

We are proud that all process
owners stood firmly behind the
goal /b Y U q RitdproVeznentto
become an integral part of the = = = v
company's He 0 q dhislinakes ff:ﬁf S e
easier to spread that philosophy és’:«.- e B )
to all levels in the company. o
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Company Overview Product Responsibility Reliable and Sustainable Supplier Care for people Appendix A

Guided by our goal of making continuous improvement an integral part of the company's culture, in 2024 we continued to spread the
continuous improvement’s philosophy through trainings and real projects in our production.

NI JUWYnWwYel WGI YTWHEqt WHAYUHWUOq! ¢cqlWUgé JWINnnY!l gt WY OW 1346 Y smékiddxthspradess Mordiclpallen Y | |
through reduction of variation.
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