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QUALITY PoLicy
OF AREXIM ENGINEERING EAD

Arexim Engineering EAD is designer and producer of high precision components of engineering plastic
materials and tooling equipment. The competitive conditions in the market and increasing customers
requirements imposed our commitment and focus to:

o Quality improvement of our products;
Increasing customers confidence;
Research, development and applying of the best practices in Design and Production’s areas;
Continuous improvement of our processes aiming corporate perfection;
Development and implementation of professional Company’s culture and business ethics;
Top management commitments with:

o efforts and applying the best of practices for success;
personal model for professionalism and culture. Engaging, directing and supporting
employees to contribute Quality Management System’s effectiveness;
encouragement to be utilized the process approach and risk-based thinking;
ensuring necessary resources for Quality Management System;
takes responsibilities for Quality Management System’s effectiveness.
Emphasizing the philosophy of continuous improvement and making it an integral part of
the company's culture.

e Preventive actions as a priority over corrective actions. We strive to eliminate the causes of

potential nonconformities.
¢ Implementation of methodologies for problem solving, analysis and continuous improvement
according to the rules of Global Automotive industry.

Quality is synonym of our strategy, values and objectives and it is the best way of costs™ reduction. We
will keep our development in the production of parts for automotive industry. We will look for business
practices that add higher production value to the company by market's analyzing.
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Our success depends on customers’ requirements satisfaction. Customers expect from us to cover the
agreed quality, time and price. We manage the risks of future crises in some sectors by creating a
portfolio of customers in different business sectors.

To increase our competitiveness, we will complete the implementation of Management Execution
system (MES) in the production.

We will develop our current technologies to increase our efficiency. We will create a business
development department with clearly defined business objectives.

We will be a responsible and flexible business partner in Europe, supporting all services in the plastics
industry.

We are committed to apply Quality Policy and objectives at all organization's levels and encouraging
employees working for quality improvement.

We will review this Quality Policy annually its update will depend on the changes in our activities
and evaluation of our work.
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