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MNMOJTIMTUKA MO KAYECTBO

Apekcum UHxxeHepuHr EALl npoekTMpa v npousBexxga MNpeLmsHn TEXHUYECKU N1acTMacoBU M3genva u
MHCTPYMEHTanHa eknnmpoeka. B paMkmnTe Ha cBodATa cTpaTerMyecka Haco4YeHOCT KbM Mb/IHO ChOTBETCTBME ChC
3aKOHOBUTE USNCKBaHWA, NpunaraHe Ha pesieBaHTHNTE MHAYCTPUaIHWN CTaHOapTU 1 yCTOVI‘-WIBO yOooBneTBopABaHe
Ha KNMEHTCKUTE M3UCKBaHWA B yC/I0BMATA Ha AMHAMMYHA KOHKYPEHTHa cpefa, KoMnaHuAaTa ce GoKycurpa BbpxXy:

e [lopob6bpaBaHe Ka4eCTBOTO Ha NPOAYKTUTE HU;

e [loBuwaBaHe Ha AOBEPMETO OT CTPaHa Ha HaLLUTE K/TMEHTH;

e [lpoyuyBaHe M NpunaraHe Ha Han-go6pPUTE NPaKTUKM B HalLaTa o6nacT Ha gM3aliH U NPOU3BOACTBO;

e HenpekbcHaTo NofgobpaBaHe Ha HaLWIWTE NPOLLECU N BHeApABaHe Ha BU3HEC NpaKTUKM, KOUTo ga nobasaTt
no-BMcoKa NPon3BOACTBEHA CTOMHOCT 3a KOMMNaHuUATa

e larpaxkgaHe 1 npunaraHe Ha npodecroHanHa dGnpMeHa kyntypa n 6usHec eTuka;

e AHraXxupaHoCT Ha B/CLLETO PbKOBOACTBOTO KbM:

O Nu4eH npuMep 3a npodecnoHanmabM U kyntypa. MNpuobuiaBaHe, HacouBaHe M noarnoMaraHe Ha
Cny>xuTennte ga gonpuHacArt 3a ebeKTMBHOCTTa Ha cucTeMara 3a ynpas/ieHne Ha KayecTBOTO.

O HacbpuyaBaHe U3MOM3BAHETO Ha NPOLECHMA NOAX0A U MUC/IEHETO, OCHOBAHO Ha PUCKa;

O ocurypsiBaHe HanM4MeTo Ha pecypcuTe, HeobxoguMM 3a cucTemaTta 3a ynpae/eHue Ha KauyecTBoTo,
KaKTo 1 3a NoCTUraHe Ha BusHec uennte Ha KOMnaHumATa,

O UHBeCTUpaHe B pa3BMBaHETO Ha KOMMNEeTeHUNNTE U YMEHMATA Ha CNY>KUTENTNTE;

O noeMaHe Ha OTroBOPHOCT 3a epeKTMBHOCTTa Ha CMCTeMaTa 3a yrnpas/ieHne Ha KauecTBOTO.

O HanaraHe Ha ¢punocodumaTa No HenpekbCHaTO NoA0OPEHME M NPEBPBLLAHETO 1 B HEpa3aenHa 4acT oT
KynTypaTa Ha KoMnaHuAaTa.

e [IpeBaHTMBHUTE AENCTBMA KaTO NPMOPUTET Npes kopurmpawmTe. Hue ce cTpeMnM KbM OTCTpaHABaHE Ha
NPUYMHUTE 3a NOTEHLMANHNTE HECHOTBETCTBUA;

e [lpunaraHe Ha TEXHMKW 3a ynNpaB/ieHNe N pa3peLlaBaHe Ha NPobnemMu, TEXHUKN 3a aHanM3n U NOCTOAHHO
nogobpeHune cnopen N3MCKBaHUATa U NpaBunaTa Ha CBETOBHUAT aBToMOBUeH 613

HawwuaT ycnex 3agb/KUTENHO MMHaBa Npes3 yaoBneTsopABaHe USUCKBaHUATa Ha KJTIMEHTU HU, KOUTO o4akBaT
OT Hac 6e3ynpel-|Ho MN3Nb/IHEHWE 1O OTHOLLIEHWE Ha Ka4eCTBOTO, COOKOBETE U LLEHUTE.

CTpeMexbT HM e Aa ce pasBuMBaMe M M3pacTBaMe BbB Bepurata OT AOCTaBUMLM 3a aBTOMoGMNHaTa
NMPOMMULLISIEHOCT, KaTo CbLLEBPEMEHHO ocurypaBaMe 6anaHcMpaHo 1 aneepcuduumMpaHo NopTHonno oT KIMeHTH
B pa3nnuHu 6usHec cektopu. o To3n HauMH HMe oBnagaBame pucka nNpu 6bAeLLN KPU3K B HAKOW OT CeKTopuTe n
ocurypssaMe yCTOMYMBO pa3BUTME Ha KOMMNaHUATA.

Bbs BPb3Ka C noBuMLLIaBaHe Ha KOHKypeHTHOCI’IOCOGHOCTTa HW, HUe We:

e MpPOABbMKMM C AUTUTaNM3auuATa Ha MpoLecuTe B KOMMaHWATaA 4upe3 pasBuUTME Ha COOCTBeHUTe
MHPOPMALMOHHU CUCTEMU N UHTETPUPAHE Ha cneumannampaHn cobTyepHU peLleHns, ¢ NoMoLLTa Ha KOUTO Aa
ocbllecTBABaMe KOHTPO/, ynpaBieHne N MOHUTOPUHT Ha Npou3BoacTBoTo (MES) 1 nogabpykallmute ro AeMHOCTH,
KaKTo 1 fa ynpaenasame epeKTUBHO U3MbIHEHWETO HA HOBUTE NMPOEKTU.

¢ pas3BuneM TekKyunute HWm TexXxHonormm un Lle Haco4dmm cBouTe ycCcimAa KbM YyBe/iM4YaBaHe CcTeneHTta Ha
aBToMaTtun3aumnAa Ha HalleTo npon3BoacTBO.

AHra>|<V|paMe ce Oa npwunaraMe nonntukarta m Uuennte no Ka4yectBso Ha BCUYKKM OpraHmnM3aumMoHHUN HUBa N Oa
Hacbp4yaBaMe Cnyxmtenmnte B pa60TaTa MM KbM I'IO,EI,O6pF|BaHe Ha Ka4eCcTBOTO.
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